
The Road Ahead: Cautious 
Deployment, Unequivocal Long-Term 
Conviction

Entering 2026, the industry's tone is 
measured rather than euphoric and 
appropriately so. The EY–IVCA Trendbook 
2026 identifies a cluster of near-term 
risks: policy uncertainty around US tariffs 
(now reduced to 18% on key Indian exports 
but awaiting operational guidelines); 
equity market volatility triggered by the 
Union Budget's increase in Securities 
Transaction Tax; the Iran-Israel-US 
conflict's potential impact on crude oil 
prices; and the rupee's depreciation 
touching INR 92/USD, which has 
compressed dollar returns for foreign 
investors.

The bid-ask spread remains wide. Sellers 
are anchoring on peak valuations; buyers 
are pricing in earnings uncertainty. Deal 
closures are extending. The IPO pipeline 
while improving is not the frictionless exit 
window it was in 2024.

And yet: $60.7 billion deployed. $32.9 
billion returned to investors. $23.2 billion of 
fresh LP commitments. A VC market of $16 
billion with deal sizes expanding and 
thematic breadth widening. These 
numbers were assembled in a year when 
the rupee depreciated, global trade 
fractured, and domestic equity markets 
corrected. The India thesis did not require 
a perfect environment to deliver. It 
delivered despite the imperfections.

That is the most important fact about 
India Growth 2.0. It does not need perfect 
conditions. It needs sufficient conditions 
— and those remain firmly in place: a 1.4 
billion-person consumer market still 
formalising, a digital public infrastructure 
building compounding advantages in 
every sector it touches, a startup 
ecosystem that has survived its 
boom-bust adolescence and emerged 
with discipline, and an LP base that is 
deepening rather than withdrawing.

India Growth 2.0: Capital as 
Nation-Builder

The narrative arc connecting private 
capital to national development has 
deepened considerably. The PE/VC 
ecosystem is no longer narrowly digital; it 
is becoming multi-sectoral and 
asset-backed in ways that parallel the 
economy's own diversification. Bain's 
2026 report highlights increasing investor 
interest in what it terms 'old economy 
sectors undergoing tech-led 
transformation' —manufacturing, 
logistics, and agritech — a rotation that 
mirrors India's own industrial policy 
priorities around PLI schemes, 
supply-chain localisation, and green 
energy transition.

The domestic fundraising story is equally 
part of the nation-building narrative. The 
doubling of LP commitments to $23.2 
billion in 2025 reflects the maturation of 
India's own institutional investor base 
domestic family offices, insurance 
capital, and pension pools  deploying 
alongside global sovereigns rather than 
merely following their lead. This is sticky 
capital. It recycles domestic dividends, 
reduces sensitivity to foreign-exchange 
volatility, and provides the dry powder 
continuity that enables funds to remain 
deployed across global risk-off cycles.

The regulatory environment has 
continued to evolve in ways that reduce 
structural friction. Fast-track merger 
approvals, the liberalisation of 
share-swap and deferred consideration 
structures, and the ongoing buildout of 
GIFT City as a domestic AIF domicile have 
collectively narrowed the gap between 
what Indian PE can structurally achieve 
and what its global peers take for 
granted. These are not headline-making 
reforms. They are the quiet infrastructure 
of a maturing market.

The billion-dollar stories of the next decade will be found where healthcare delivery 
intersects with AI-powered diagnostics, where consumer aspiration meets formalised 
supply chains, where manufacturing ambition meets green energy transition. Private 
equity disciplined, operationally engaged, and patient remains the instrument best 
designed to find them, fund them, and bring them to scale.

The boom is not a cycle. It is a structural repricing of what India is worth.
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That conversation led us to start Dezerv in 
2021. Before we built any technology, we 
sat down with prospective clients and 
worked through their portfolios on excel 
sheets, trying to understand what was 
going wrong. The same patterns showed 
up, meeting after meeting. Today, Dezerv 
has reviewed more than seven lakh 
portfolios tracking over Rs. 2.5 lakh crore 
in assets. Roughly 54,000 of those sit 
above Rs. 40 lakh, the cohort closest to 
PMS Bazaar's readership.

In this cohort, only 43% of portfolios beat 
the market benchmark. Fewer than 1% 
beat it by more than a single percentage 
point.

The owners of these portfolios are 
founders, doctors, and partners at law 
and consulting firms. They make 
high-stakes decisions every day in their 
professions. Their portfolios rarely reflect 
the same rigour. Across thousands of 
reviews, the reasons are remarkably 
consistent. They are worth understanding 
because they are not failures of 
intelligence or effort. They are structural.

In March 2020, a friend asked me what he 
should do with his investments. He was a 
senior partner at a Big 4 firm who had 
spent two decades advising companies 
on their most consequential decisions. I 
asked him to send me his portfolio first.

When it arrived, I counted more than 50 
holdings: mutual funds, stocks, 
insurance-linked products, and 
structured notes. I had to look up several 
of them just to know what they were. 
Nobody had reviewed the full picture in 
years.

I shared the portfolio with Sahil and 
Vaibhav, who had been my colleagues in 
wealth management for years. We had 
the same reaction. If someone who 
advises billion-dollar businesses ends up 
here, the new wealth creator does not 
stand a chance.

WHEN NOTHING GETS REMOVED

Most investors did not set out to own 50 
holdings. It happened gradually, over a 
decade of advisor meetings where each 
conversation added something and 
nobody removed anything. A thematic 
fund one year. A midcap 
recommendation the next. A debt 
product after that. Each decision was 
reasonable on its own. No one was 
watching what it all added up to.

A portfolio we recently reviewed held 34 
different products. Twelve needed to be 
exited. Sixty percent were 
underperforming the benchmark. The 
estimated cost was Rs. 81 lakh in missed 
gains on holdings of Rs. 5.10 crore. Markets 

In most portfolios, the selection logic is easy to spot. Investors and their advisors 
tend to buy what has done well in the recent past.

Consider flexicap direct mutual funds over the last decade. The fund ranked first 
between December 2021 and December 2024 was ranked eighth in the three 
years before that. The fund ranked fifth most recently was ranked first three years 
prior. Rankings shift almost completely across cycles.

In the portfolios we have reviewed, 72% of mutual funds were underperforming 
their benchmark at the point of review. Most had been bought on the back of a 
strong recent track record.

Past returns are the most visible piece of data an investor has. They feel like 
evidence. In reality, they describe a market environment that has, in most cases, 
already changed. What actually shapes future returns is much harder to look up. 
It includes today's macro setup, current valuations, how the fund is positioned, 
and how its strategy has held up across full market cycles. None of these show up 
neatly on a returns chart.

Picking funds without this context tends to repeat the same outcome. Investors 
buy when confidence is highest and exit near the bottom.

had nothing to do with it. The portfolio had 
simply been allowed to grow without 
anyone reviewing it as a whole.

A client of ours, a venture capital partner, 
described his earlier experience this way: 
"I found many of them to be too salesy, 
more intent on pushing what they have as 
compared to understanding what I need." 
When the advisor earns from 
transactions, the portfolio becomes a 
record of sales conversations rather than 
a plan for capital.

Good portfolios are built on more than 
good additions. They also need timely 
exits, all guided by a single investment 
thesis. When no one is responsible for the 
whole picture, portfolios slowly drift away 
from the purpose they were built for.
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THE COST OF FULL CALENDARS

This discipline cuts both ways. In our own 
portfolio management practice, we have 
made nine adjustments over the last thirty 
months. Some of the harder calls were the 
ones where we chose not to act, even when 
everything around us suggested we should. 
Knowing when to stay still is just as 
important as knowing when to move. Most 
retail and even HNI portfolios are not built 
for either kind of decision.

Every founder and CXO who comes to us is 
running at full capacity on everything that is 
not their portfolio. As one client put it, there 
is always more work to do than time to 
manage wealth.

Markets do not wait. In 2025 alone, three 
moments called for action: the large-cap 
earnings data in February, the tariff and 
rate-cut developments in April, and the 
tariff escalation in August. A portfolio with 
no one actively watching it moved through 
all three without a single change.
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WHAT AN 
INSTITUTIONAL 
ANSWER LOOKS LIKE

None of these three problems are difficult to 
solve in principle. They persist because the 
typical advisory model is not built to solve 
them. Transactional incentives reward 
additions. Sales-driven recommendations 
follow recent performance. And when no 
one is paid to watch a portfolio between 
meetings, the portfolio simply waits.

whose only job is the portfolio. The investor's 
calendar stops being a bottleneck. For 
founders, doctors, partners and CXOs 
whose biggest constraint is time, this is the 
only solution that actually fits.

This is what Dezerv was built to deliver. India 
has accumulated roughly $12 trillion in 
financial savings since independence. The 
next twenty-five years are projected to 
generate eight times that, most of it in the 
hands of first-generation wealth creators 
who have no inherited playbook for 
managing it.

Building wealth and preserving wealth are 
two different disciplines. Most portfolios I 
have reviewed are built only for the first. Five 
years and seven lakh reviews after that 
conversation in March 2020, what stays with 
me is simple. People who spend their lives 
getting very good at their work deserve a 
portfolio that has been built with the same 
care. That is what Dezerv exists to do.

Three changes shift the outcome.

The first is a portfolio that is built and 
managed by experts, held to a single clear 
thesis. The asset allocation reflects where 
the investor needs to be, not what they have 
collected over the years. Multi-asset 
diversification is built in from the start. 
Someone is finally responsible for the entire 
portfolio.

The second is selection that is anchored to 
the investor's actual goals, not the market's 
most recent winners. When you build a 
portfolio around where the investor needs 
to be in ten or twenty years, the way it is 
composed changes. So does the 
experience of owning it across the ups and 
downs.

The third is continuous oversight that does 
not depend on the investor finding time 
they do not have. This is what discretionary 
PMS is built for. The decisions sit with a team 
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